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/40

 Multiple Choice – 2 Marks each
1. S&OP planning fits the _TACTICAL _ stage of the planning cycle.

Multiple planning periods

· Strategic planning

· Tactical planning

· Detailed planning and control

· None of the above



2.  The _Tactical Planning_phase of the planning cycle is dedicated to determining workforce levels, inventory levels, and subcontracting.


Tactical planning

· Strategic planning

· Multiple planning periods

· Execution & Control
3.  The _Chase_ production plan varies workforce levels to match output with projected demand.  

· Level

· Chase

· Mixed

· Weighted

· None of the above


4.  Which of the following would be considered a means for making sales match capacity?
· Offloading

· Yield management

· Tiered workforce

· All of the above

· None of the above

5. Which of the following is a strategy for reducing capacity requirements by allowing customers to perform some tasks?


Offloading

· Yield management

· Tiered workforce

· All of the above

· None of the above

6. Which of the following is most appropriate for planning products with variable or unstable demand in a labour market with minimal costs. (ie. inexpensive to hire/fire)
· Chase

· Level

· Mixed

· None of the above




7. Which of the following would be most appropriate for planning a stable demand product that requires a highly skilled workforce?

· Chase

· Level

· Mixed

· None of the above





8.   Which production system, chase or level, will have higher employee costs?  Explain. 
CHASE will have the higher employee costs. 
-Hiring and firing to accommodate production changes  In addition, morale and attitude probably not as good which will have “invisible” costs in productivity.


9.   What kinds of costs are associated with carrying inventory?  Which system, level or chase, will have the lower inventory carrying costs?  Explain 

 3 kinds of costs – capital - interest on your money from having inventory tied up etc.; holding – warehousing costs; risk – damage, obsolescence, pilferage 


Chase has very little “extra” inventory is carried.  It’s turning very fast so not staying in the warehouse so little inventory costs associated with the parts as not staying there. It chases the demand.  
10. Comparisons of Stages in the Business Planning Cycle… 

	 
	Types of Decisions That Are Made (2 for each)
	Time Frame 


	What is the Degree of Flexibility?  Risk? Explain.

	Strategic

(Long Range)
	   Bricks and mortar

Build, buy
	 2 to 5 years 

(or more)

Years out
	 - very flexible

- changes in fixed capacity is possible

- planning done at a high level

- highest risk

- least amount of detailed planning

	Tactical

(S&OP)
	 - capabilities and capacities – hire/fire, start up/shut down machines, could change product families, supports strategic plan, supply chain decisions


	 4 months to 2 years

Months out
	- some degree of flexibility

- changes in adjustable capacity possible

- planning num

	Detailed

(Short Range)
	 - disaggregates the s&OP

- production levels set to meet demand

- looking at customer orders and production together

- MPS and MRP decisions

- backward scheduling

- explosion of BOM
	 Weeks to a few months

Days / weeks out
	 - not much flexibility

- detailed planning

- capacity levels considered “frozen” in the short term
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